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Screening and Hiring Your Staff
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Why and When to Hire Others

*From a bootstrapping mindset, don’t add the 
expense of increasing payroll before you need to. 
•When do you need to? When there are tasks that 

need to be done that you either
•Can’t do for lack of skills.
•Don’t want to do because your focus is better 

served elsewhere.
•Don’t have time to do them.
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Why and When to Hire Others

•Needs versus “Nice to have”. Do you really need:
•Receptionist
•Childcare
• Full time cleaning staff
• Floor trainers
•Marketing staff
• Sales staff
•Etc.
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Why and When to Hire Others

• First list the tasks that need to be done. What true 
needs do you have?
•What KSAs does someone need to accomplish these 

tasks?
•Can you pay for just those tasks being done? i.e. 

bookkeeping, electrician, or personal training “pay to 
play”
•Can you barter for services?
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Internships

• Internships are a way to:
•Give back to the industry 
•Train, try out, and potentially recruit new staff

•Contact local colleges/universities with health, fitness, 
and/or exercise majors and let them know you are 
taking interns
•Only accept interns that fit the profile that you are 

looking for
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So, You’ve Decided to Hire

•Define staff duties and roles
•Clarify to set expectations for potential hires
•Document the what, how, and why of the roles (the 

system of how you want things done)
•Also be specific when placing ads for position, 

absolute must have KSAs as well as personality types
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Hiring to Fit Your Business Culture

•Mission and Mantra
•Other traits to look for (see page 24) i.e.:
•Personality
•Motivating
•Takes initiative
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Introverts or Extroverts?

•Depends on the position
•Depends on the ability of the introvert to “act” 

extroverted
•Read more:
•Quiet: The Power of Introverts in a World That Can't 

Stop Talking, by Susan Cain
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Hiring to Fit Your Business Culture

•Also ask any questions that round out what would make a 
better match for your company. i.e.:
• “What books have you read recently?”
• “What conferences have you attended?”
• “How do you feel about public speaking?”
• “What charities do you support?”
• ”What would you be doing if you didn’t have to work?”
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A Note About Diversity

•Beyond being fair about hiring practices, the more 
homogeneous the staff, the more people will feel out 
of place. ”This place is not me.”
•Different races, religions, gender types, body types, 

etc… will make those members/clients falling under 
those categories feel more comfortable.

10

Side Note About Body Type

• Should you hire an overweight personal trainer or 
instructor?
•Buff bodies will be motivating for some and 

demotivating for others.
• Seeing fitness professions working at getting in 

better shape is motivating for many.
• Fitness professionals that are overweight are also 

and example that health and fitness is not just 
about being lean and muscular.
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Side Note About Body Type

Molly Galbraith, Co-
Founder of Girls Gone 
Strong

Having a positive body 
image is a big part of 
GGS’s core beliefs
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The Hiring Process

•Reviewing the resume and cover letter
•Conducting a phone interview
• In-person interview
•Have preprepared question that must be asked and 

stick to the script (mostly)
• In-person interview with other team members
• Introduce to others and observe interactions
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The Hiring Process

•Call references, but there are challenges
•Potential hire chose the references
•Many employers will only confirm employment, but 

not comment on performance

15



4/2/21

6

The Hiring Process

• Signing non-competes
•Discourages competition and improper use of 

company intellectual information
•Difficult to enforce 
• IMHO, is a sign of distrust. 
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Notes

•Don’t hire until absolutely needed
•Define the task(s)
•Document the what, how, and why of the position
•Decide on part-time, full-time, barter, pay to play, etc.
•Think about internship options
•Hire to fit the company culture 
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Notes

•Hire slow and fire quick
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